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Count Financial Overview

Why Count Financial is the natural home for
guality, client-centric financial advisers.




Our purpose Count

Our purpose is to transform
the face of advice in Australia.
We will be the first licensee to run

a clean model which generates
a decent profit...decently.
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About us

Count Financial is part of the CountPlus network

Count Financial is 85% owned by CountPlus
and 15% owned by a special purpose vehicle
that has been set up for our eligible Corporate
Authorised Representatives.

The participation scheme gives Corporate Authorised
Representatives of Count the opportunity to receive
some of the profits of this special purpose vehicle.

The incentive will be payable to Corporate Authorised
Representatives after three years and firms must be
authorised with Count throughout this three year period.

Professional Partnerships, Trusted Advice

CountPlus
Ownership (85%)

Count



A financially stable business with a strong balance sheet
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CountPlus FY21 Financial Results

Adjusted EBITA $11.95M
(FY20 12.39M).

Adjusted NPAT $7.44M
(FY20 $7.68M).

Net cash on hand
increased to $21.91M (up
from 20.19M in FY20).
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Firm average profit margin
increased to 21.50% (FY20
19.80%).
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Why quality financial advisers are choosing Count Financial Count
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financial advisers with a
market leading
Professional Year program
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switching to a new
licensee in the next
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*2021 CoreData Licensee Research

in the production of advice documents in the past year

TIMES REDUCED

from nine days in 2019 | 2 \
to under 2 daysin 2021
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The transformation of Count Financial Count

Since CountPlus ownership of Count Financial took effect in October 2019, we have transformed the business into a clean, sustainable licensee model
set up for the new world of financial advice. The illustration below highlights some of the significant improvements we have made in the past two years.

ADVICE
(R BN e ) e )
ADVISER FIRM (AVERAGE PER MONTH) MANAGEMENT
49% uplift 33% uplift 2019 | 2021 2019|2021
since 2019 since 2019 800 2,225 $7.97BN | $11.048N
f PARA- NUMBER OF NUMBER OF ADVISER
PLANNING NATIONAL SATISFACTION
PANEL MEMBER FIRMS EEEE:E%E;’:“"“S (NET PROMOTER SCORE)
2019 2021 ‘22 new firms 250 advisers 2019 2021
1 Provider | 6 Providers appointed in 2021 across Australia 29 +14
PRE-VET REG-TECH APPROVED DIGITAL CLIENT
dams \ TURNAROUND iﬂﬂ'ﬂgﬂmn PRODUCT LIST ENGAGEMENT
m TIMES IMPLEMENTED (AVAILABLE PLATFORMS) TOOLS
2019  [2021 2019  [2021 ‘2019 ‘2021 ‘2019 2021
ODAYS | <2 DAYS NO YES 2 6 0 12

Professional Partnerships, Trusted Advice 6



Why choose Count Financial Count
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What makes us different

Some insights from Count Financial Authorised Representative and former Advisory Council Chair, Tony Munday.

Tony Munday, Director at PKF, Perth WA

A Athe chair of the Advisory Council, since the change of ownership from CBA, it is refreshing to
communicate with a leadership team that fundamentally understands financial advice and we have
seen the following benefits:

A The Count Financial leadership team is accountable for delivering a full-service support offering

A People in the leadership team understand the concerns of the network. Advisers can now very
quickly get through to people who are in a position of responsibility

A The people on the leadership team i the people that are in executive positions i have all got
financial planning experience.

A There s a clear alignment of interests between Member Firms and CountPlus.
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https://player.vimeo.com/video/448441092

Why join the Count Financial Community Count

Leadership

A team with deep
roots in financial advice.
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have experience
as self-employed
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have passion
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have more have CEO have their own
for financial
advice

than 20 experience I ERIEY
experience in adviser
financial
services

financial
advisers
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Why join the Count Financial Community Count

Leadership

An executive team with deep
roots In financial advice.

VN
Mark Rantall Lauren t Toussaint Narelle Wooden Andrew Kennedy Reg Gabila Simon Jeffery-Bilich Phil Creswell
Chair CountPlus Interim Genera | Counse | Chief Advice Officer Head of Systems Head of Practice Head of Professional
CEO Development & Standards
Researc h

Stabllity. Experience. Expertise.
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